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How has workplace learning for
accountants changed over time?
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M 4 dynamics of change shaping how we learn at work

Technology in
accounting
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Learning
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in career
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M Career paths are becoming more flexible

Ladder career path

Direction of travel
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Lattice career path
showing options
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Motivations are changing

FIGURE 1.8: Who gives you incentives to learn and develop? — Students

Myself

My friends and family
My professional network
My employer

ACCA

B 2nd preference

Society 249 B st preference
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Source: ACCA student survey July 2018, 6,900 respondents



New priorities are emerging

FIGURE 1.2: Which skills do you feel are most critical to your development?
— Student survey

Analysis and interpretation of data

Communication

Vision / strategy

Data analytics (organising data)

Presentation

Emotional intelligence

Change management

Cyber risk management

Influencing

Process transformation / Six Sigma & Lean

Data science (structuring data into repository)

Cloud computing

Blockchain and Initial Coin Offering

Coding

0 1,000 2000 3,000 4,000 5000 6,000 7,000
Source: ACCA student survey July 2018, 7,785 respondents



Professional quotients that shape the ACCA Qualification
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Entry
requirements

Exams

ACCA developing competencies sought by employers

Strategic
Professional
(Opticnal MSc)

Experience

Three years of relevant
work experience Applied Skills
(Optional BSc)
B Corporate and
Busi Law
. B Performance
Applled Management
KnOW]edge W Taxation
untant in B B Financial Reporting
® Audit and Assurance

B Financial Management

ACCA Diploma in
University-entrance level® Accounting and Business
or nen-ralevant degree or relevant accounting or
finance qualification®

Fully accredited degree®

Leadership

Taxatio
s and Management

Ethics and
Professionalism

Stakeholder
Relationship
Management

Management
Accounting

Governance,
Risk and
Control

Financial
Management

Corporate
and Business
Reporting
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M The workplace learning ecosystem is multifaceted

Learners needs

R

Professional bodies Future of = L&D
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and regulators learning community
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Are employers approaching learning the right way?

FIGURE 2.3: How satisfied are you with the current quality of learning you
receive from your employer to undertake your role?

B Very dissatisfied, 6%
B Dissatisfied, 12%

7 Neutral, 30%

[0 Satisfied, 39%

M Very satisfied, 13%

Source: ACCA student survey July 2018, 4,677 respondents
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FIGURE 2.4: Please could you indicate why you are not satisfied?

Lack of relevant opportunities
Lack of mentor and coach

Lack of time

Lack of rewards

Lack of direction

Lack of recognition

Lack of access to appropriate knowledge tools
Lack of resources

Lack of funding

Lack of collaborative team spirit
Lack of exciting content

Lack of trust in the rescurces provided

Source: ACCA student survey July 2018, 2,228 respondents
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FIGURE 1.6: What learning and development methods do you like / expect to use

ACCA
Work-based learning

(on the job, project work)

Online tutorials / information on the internet
Online courses

Reading expert articles and publications

Studying for further qualifications
(other than ACCA)

Face-to-face short courses or seminars
Training from my employer

Coaching or mentoring programmes
Face-to-face longer courses

Webinars

Networking

Social learning (online collaboration / forums)

Rotations or secondments in my organisation
Microlearning

(delivering content in small, specific amounts) B Three to five years

Podcasts B Now

0 500 1,000 1,500 2,000 2,500 3,000 3,500 4,000 4,500

Source: ACCA student survey July 2018, 7,797 and 7,757 respondents respectively. Respondents were asked to select top five.
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ﬁ Different mindset needed

Knowledge is an asset.
Learn how to seek out
and apply knowledge,
not to retain it

Use social learning

to connect with others,
thereby reinforcing
our learning
experiences
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ﬁ Consider TEL and open access

= Technology enabled learning (TEL):
Digital is fuelling the changing
landscape of learning

= Now learners are in control
= [Ease of access to rich content

= Alignment is more important than
ever
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Relook at the Learning & Development function

Tomorrow:
Curators of knowledge

o Coaches and advocates
of development

o Aligned to business goals

o Linked to knowledge as
much as HR

o Leaders in the talent
agenda
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ﬁ For the employee ...

¥ = Take time to learn and embrace the
’l need to grow

— o Knowledge in the now
o Skills for the future
o Variability in delivery

= Accept flexibility in career — our
personal journey

f
Lar L TR 4

= Leverage on relationship with
our professional body
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ﬁ For the employer...

= Learning as a benefit, not a cost
= Learning culture is linked to strategy

= Learning journeys are personal and
learners are more diverse than ever

= Challenge traditions, consider different
modes of learning

= Remember the benefit is in the
application
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